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Answer question no 1 and any four form the rest.
1.  Answer the following questions: I (1 x 10)
() Extrinsic motivation affects change whereas intrinsic
motivation affects , belief and change.
(ii) Change that is addressed to the organization as a whole or most
organizations component including strategy 1s called change.
(iii) Elements of culture include ' ; and
(iv) Who proposed the five stage growth model?
v) is a technique designed to give work units feedback on how other
elements of the organization view them.
{vi) is a fundamental rethinking and redical redesigning of business

(vii) RAT means

processes to achieve drastic improvement in organizational performance.

(viii) In biological terms culture is like the of an organization.
(ix) represents the driving forces that push organizations towards a
new state of affairs.
(x) Johari Window Model was proposed by and
9. (a) Whatis change? Why is change important in an organization? (5)
(b) Discuss the strategies identified for overcoming resistance to change. (5)
(©) Explain briefly the ways to minimize resistance to change. (5)
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3 (a) Explain the process of change 1n the light of Organizational Growth model.(8)
. (b) Discuss the effects Organizational change has on employees (7)
4, (a) Explam the process of change with the help of Lewin’s force field analysxe
model and System Model of change. , (10)
(b) How do people deal with change in future? (5)
5 (a) Discuss briefly the various types of strikes. How can it be prevented? (7)
(h) What are the goals of team development OD interventions? Discuss briefly
the personal and interpersonal interventions used to assist organizational
member in becoming more effective. (8)
6. (a) What is Culture-change. Discuss briefly the issues in culture change. How
can we Overcome it? _ (10)
(b) How to assess cultural risk in an organizations? (5)
7.  Write short notes on: (any three) (83 x5 =15)
(a) Features of self managed work teams.
(b) MBO and Appraisal.
(¢) Golden Rules of the change Agent. HSR
(d) Features of Action Research adaplh CHEWS
() Socio-technical systems. . ; Coswm a7 17
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