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(Answer question No. 1 and any four from the rest.)

1. Answer the following: (10 x 1 =10)

(i) Change carried out in expectation' of an event is called
change.

(i1) is ‘an autonomous works team..

(111) Change 1is the process of moving from the present state to
the desired state.

(1v) is an emotional strain affecting a personé physical and
mental condition. _

(v) attempts to imprdve the quality of life for the worker.

(vi) : designed the scientific design of a Job.

(vii) An is any point at which contact between groups is
essential to achieving a result. =

(viii) To change is to move from the ' to the

(ix) is the process by which people'beéome aware of the neéd_-

for change.

(x) The analytical model was developed by
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.Wl 1ite short notes on:(any three)

(a)
(b)
(c)
(d)

Discuss briefly the Continuous Change Process model of Organisational

Change. (7)
Why does individuals resist change? How can it be minimized? (8)
‘Discuss the various types of changes. : | 8®)

Why is analytlcal model referred as differentiation-integr at1on model? (7
What is Job Demgn" Discuss some of the approaches towards redesigning of
Job. (10)
"Quality of Work life attempts to improve the quality of life for the worker "

Explain. , (5)
Discuss the | Operational effect and Psycholdgical effect of change on the
people involved in the process. (8)

What are the different sources of power in organizations? Discuss a few

,, models of sources of power. " . (7)

"Stress management is a possible intervention directed both at individual
and organization level. "Illuminate the statement. (8)

What are the goals of team development OD interventions? Discuss briefly
the issues involved in implementing Team development interventions?  (7)
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